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Some Pitfalls

Insufficient analysis of ‘problem’
Attitude & Intentions vs Behaviour
Knowledge -> Intentions -> Behaviour
|[dealism vs Pragmatism

Not expect resistance to change



Resistances

Reactance Skepticism Inertia
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Achieving Change

Thorough problem analysis
Pragmatism > Idealism
|dentify resistances: R - S - |

Implement strategic communication



